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Message from the President

Dear Friends:

As welook back over 201,@he recurring themas one of transitiong 2 a L fi2si group of
borrowers began the transition to independecommercial banking the more experienced
local programs tookn more responsibility for running their operations independerglgnd

WMI moved from asingle loan prograno overseeingoperations insix villagehub programs
(with a seventh slated for daary 2011).In fact, there iso much to see and say that | urge you
to take afreshlook atwww.wmionline.orgfor a complete picture of oucurrentoperations!

Transition to Independence

2 a L @rimary goalin 2010 was tofinalize the last phase of WMI's Transition to Independence
Program (TIR)In January2010, the most experienced WMI borrowers entered the transition
loan phase and began receiving individual loans directly from g&anteed 100% by WMI
During the yeamve still needed tdfinalizethe exact terms of the individual loan produbiat

PBU would offer to women graduating from the transition loan stiagearly 2011.

After extensive negotiationd/MI reached an agreement with its banking parthessBank
UgandaPBU and PBlagreed to move forward with a twetep independent loan product
specifically designed for WMI borrowers. In Phasmirowers can accesme year loansf up
to $1,000 with terms of a 20% deposit, 30% pledged collateral atigldiiarantee deposit by
WMI. In Phase ,Iborrowers can move up to loans of $2,500 wat20% deposit, 80% pledged
collateral and no guarantee by WMI. For loans of over $2,b0fiows can negotiate directly
with PBU.WMI graduates will receive a meitvored client interest rate from PBndPBU is
providing a monthly ofgoing education budget for additional borrower training sessiove
are certainly pleased that we were not only able to work out a favoragleementfor the
women, but were able to eate the first such program in Uganda.

Loan Program Operations

Our other major initiatives focused on program operations and expansion sites. We continued
our commitment tocreating and growng programs thatwill be capable of operating

independenty of day-to-day oversight by U.S. volunteer staff. We are pleased to report that in
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reponsiblity to her manyoles. She now has an Assistant Program Director, Jacklineohign

and a solid staff of seven Local Coordinators who help with program operatigasvill

continue to provide assistance and oversight, but she is responsible for financial decision
makingrelated to the Buyobo programn 2011she will manage an @patingbudget based on
anticipated loan income to the prograof around33 million Uganda Shillingsabout $15,000)
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In additionto running the Buyobo progran®livehas put together a skilled staff (all loan
program borrowers) to assist in trainibgth staff and borrowers fothe new village hub
locations. In December 2009, the Board had approved pilot loan programs in conjunction with
two existing norprofit organizations in Kenydn Siaya District, WMI launched a microfinance
loan program in comjnction with theEastern Africa Center for Progressive Developmamd
WMI worked with theLaikipia Community Empowerment Centk€€EY; to launch a group of

20 borrowers in Ol Moran in the northeastern area of Kengg.the end of 200, these
programs lad a total of 120borrowers. We also worked with local NGOs in three additional
areas ofugandaKabale(in the southwest)Wabulenganear Jinja)andBumwalukani (about 2
hours from Buyobqg)o launch new loan program. These three new programs hadralative
total of 120borrowers at the end of 2010Each new hub location is managed by a local
community based organization (CBO) that is registered with the local government. It is
composed of borrowers who are learning how to manage a WMI loan pragram

Oliveand herteam havevisited thenew village hubsnultiple timesto train staff, provide
financial education to borrowers, and oversee initiad follow uploan issuance.

A4 7 In2a0 WM granted an additional $0,000to the loan
. pools, raisingthemto a total 0f$130,000and enabling
.7 WMI toissue875loansat a time. In 200, WMI issued

: over1,000loans 400 to new borrowersand 600 to
existing borrowers In dollar amounts$51,000went to
first time loans $81,000to follow-up loans, and $6,000to
increased loan amount®r experienced borrowers

many of them add employees so that thegn operate
longer hours and diversify their product$he average
loansize is $48. The average initiBloan is $28, while the
average followup loan is $61 WMI continues to have a
e 100% repayment recordAs of DecembeiVMI has loaned
= approximately$250,000.

Program Support

During the smmerof 2010,WMI sponsored a trip to Buyobo for 14 Walt Whitmeigh School
(Bethesda MD) students. The students took with them the laptops that Discovery
Communications had donated atitey helped to set up the new internet café in the building
housing WMI headquarters. They trained borrowers and their childremwtb use the
computers, helped to build a foundation for new classrooms (they had raised the money for
this in local fundraisers), and enjoyed the experience of living in a small village.

WMI wasalsofortunate to have 10 talented college interns in Besila this summer and their
research and data analysis provided a wealth of information on how the WMI loan program is
changing livesSee the results of their work in the WMI Fact Books posted on thesiteb

Page |2

¢tKS 02NNRPOSNBQ o0dzAAYySaasSa |




under Loan Program Results1 September 2010WMI was fortunate to have two recent

college graduates start arfonth project internship irBuyobowhere theycompleteda

detailed survey of WMI's most experienced borrowers and, for the first tooaducted

lengthy faceto-face interviews with borrowes. Within the first 6 months of entering the loan
program, 80% of borrowers doubled their incomes and their savings rate. They reported feeling
more selfconfident and organized. Reports revealed that families are pulling together to
support the businesss and husbands are helping their wives not just with their businesses, but
with household chores as well. Children are eating more nutritious food and school fees are
being paid.The Independent banking survey is also posted on the WMI web site under Loa
Program Results.

Financial Support

In2010z 2 ahirdyaar of operationover200supportersand nine foundationsprovided

funding. The Boeing Foundation provided a critical grant that enabled psdpare operating

and training manuals.The Towads Sustainability Foundation grant supported the loan

guarantee fundandthe Sundance Pay it Forward Foundatsord Greater Contribution

Foundation grantgnabled us texpand loan program operations. WMI was also gratified to
receive an International Meetary Fund (IMF) Civil Society Grant based on a detailed
adzoYAAdaAzy 2F 2alQa dzy Gyingdrogie2natehing fndsi® RSt @
individual donations on two separate occasiosa L AYAUAlF 0SR | é2YI yQa
the WMI 50. It i€omposed of 50 individuals who have pledged $250 a year for 2 years to WMI.

We are proud that 100% aill donor contributions support th&/MI creditprogram. All U.S.
basedofficers, board members, and advisgm®vide their services onwlunteerbass.

Partners and associates at ttav firms of Bakerand McKenziehavecontinued todonatetheir
time and expertisgenerouslyto assist WMI.Their input was critical to thBnalizationof
transition banking program with PostBabliganda Finally,the WMI Advisory Board has
enthusiastically supported us with their ideas, organizational contacts, and advice.




Goalsfor 2011

Our goals for 2011 are to:
e Assist the first groups of women in their transition to independent bagkproviding
them supportand working with PostBartk ensure a mutually beneficial program.
e Developabankingmanual to serve as a written guideline for all WMI borrowers.
e Develop additional businessining modules for the women moving to independent
banking.
e Develop a community service organization for the women moving to independent
banking so that they can start projects to support their local communities.
e Explore holding an annual leadership meetiogkeyLJISNE 2 Yy St Ay 2 al Qa
who are maaging the new village hub loan program.
Train at least 10 new trainers among tB& (soon to be sevenjllage hub locations
Develop accurate operating budgets for the neifage hub locations.
Identify one new village hub location and partner CBO.
Continue discussions with partner bank candidates in Kenya
{ KAL) OKAf RNByQa o6221a G2 | O2YYdzyAide OSy
Continue high school internship program.
Seek a grant to add solar power to the WMI buildingugrobo.
Expandhe loanprogram quarterly, adding up to 40 borrowers per hub operation.
Expand speaking opportunities at high schools, colleges, and universities
LYAGAFGS + aASO2YyR 62YIFyQa IAOGAY I 3IANRdzZLID
Seek a partime, USbased data manager for loan program information andragiens.

Thank you

In 2010, WMI successfully expanded its infrastructure and put into place all of the components
of the transition to independence banking program. These achievements pave the way for the
organization to reach morgnpoverished women inural corner2 ¥ S ad ! FNRA Ol
will provide access to essential financial services that will tieymge their futures and improve
the standard of living for their families. We estimate that each WMI loan impacts at least 10
people, includinghe borrower's family, relatives, suppliers and customers. Thank you for being
a part of WMI's continued outreach to bring hope and opportunity to the world's poorest
families.

Thank you so much for your agoing support The demand is great, but our coimied
determination is even greater.

With sincere gratitude,

Robyn Nietert
President
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2010 Program Accomplishments

This year WMI issued 980 loans amounting to $148,000. To date WMI has issued 1,660
loans. In January 2011, WMI will make its 2,000th loan

Within the first 6 months of entering the loan program, 80% of borrowers doubled their
incomes and their savings rate. They reported feeling moreceeifident and

organized. Reports revealed that families are pulling together to support the businesses
and husbands are helping their wives not just with their businesses, but with household
chores as well. Children are eating more nutritious food and school fees are being paid.

Expansiorwise, WMI added 5 new village hub locations to its Buyobo, Uganda
headquarters location, expanding into Kenya for the first time.

In program development, WMI graduated its first group of borrowers to PostBank
issued loans which are guaranteed by WMI. In January 2011, the first borrowers will
move on to independent borrowingompleting the cycle of WMI's 3@onth transition
to independence program.

On the fundraising front we have had our best yeaisingover $.70,000. Added to the
totals of $7,000 for 2008 and $106,000 for 2009, the grand total for funds raised to
dateis over 826,500 for program operations

WMI was fortunate to have 10 talented college interns in Bethesda this summer and
their research and data analysis provided a wealth of information on how the WMI loan
program is changing lives. The fall projecBunyobo includd a detailed survey of WMI's
most experienced borrowers and, for the first time, lengthy fé@dace interviews with
borrowers. Copies of thenew Fact Books are available at wmionline.org.

WMI sponsored 22 volunteers in Buyobo this yearluding the 14 summer interns
from Walt Whitman High School in Bethesda, MD.

This year saw the addition of an Internet Cafe in Buyobo, complete with lap tops
donated by Discovery Communications. PostBank donated a high quality
copier/scanner/fax so that t WMI building is now a fuflervice telecom outpost for
borrowers and villagers alike. Utility electricity was also added to the WMI building in
Buyobq as well as bathroom facilities
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