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Message from the President

Dear Friends:

Wow! WMI set some ambitious goals for 2009 andK I S YSG S@OSNE 2y S 21
some. In fact, there is so much to see and say that | urgetgdake afreshlook at our website
at www.wmionline.orgfor a complete picture of oucurrentoperations!

Our primary goalor 2009was to develop options to transitioour borrowersto more
conventional banking seiceswhen they are ready tgraduate from the WMI loan program.
Microfinance programgenerallyfail to introduce experienced clients to more favorable
banking opportunities because experienced clientsthasr profit-center. Yet, these
microfinance pograms do not providéhe important financial products, larger loans or the
ongoing training and support that are critical to sustained poverty reductidéivi has
developed a partnershiwith PostBank Uganda implementa transition programthat allows
rural women to graduate from villagevel lending and claim their rightful place in their
O2dzy U NE Q& T A\Nddre €alling the pfograh@ Thansition to Independence @na)
the first 20 WMI borrowers have just received their initial bank loansi/fRBU.

We planned to raise $60,000@r program operationgo expandloan assistance to 160 new
borrowers and disburs240follow-on loans | am pleased to repordonationsof well over
$100,000 andve issued200new loans and
320follow-on loans WMI dso completed
construction of anew community buildingn
Buyobo.LY | RRAUGAZ2Y (2 a
headquartersthe women are busy using it as
atraining facility library,andtutoring site
while the community uses the meeting hall folg
village events.

Our third major goal for 2009 wat® measure
the strides borrowers are making in their
businesses and to analyzea L gl@gress in
improving living standardd. am pleased to
report that our Washingtofbasedcollegeinternsanalyzedhe data collectedn our semi
annual surveysand authoreda Fact Bookhat provides acomprehensive picture of the women
the program serves and the impact the loans have had on their (axeslable on our website).
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http://www.wmionline.org/

Early in the yeamwe understoodthat we also needed to helihe women address some of the

issues that might keep them from attaining their personal and business goad¢ariaand lack

of educationwere primary Our volunteers got busy looking for sources to assist the women
Partnering withinternational Lifelne Fund we introduced the women to fuedfficient stoves;

and several have become licensed dealers in the stoves. Partnering with a Danish company, we
have been able to make malaria nets available at cost to the women.

To improve educational opportuties, Bethesda, Maryland children collected over 1,000 school
and general reading books which reeshipped to Buyobo to establish a lending library, housed
in the WMI building.In May, ivo WMI summer
internstraveled to Buyobo to launcthe '
Buyobo Childg Q& [ S Nywhighd / $& @
provides tutoringn Englishreading and et
arithmetic. The program is structured to
suppleney i G KS OKAf RNBYQ
are on vacation from regular schodh
November two graduate studentnterns
expanded the progna and enlisted parent
volunteers to assist and to organize a PTke
all WMI programs, the tutoring program was
designedo be offered on a sustainable basis,
with parents contributing 50 cents per week to L
have their children attend the sessions.

b €

Loan Program Operations

In 2009 we were able to grant an additional $36,200 to therlgaool, raising it to $52,250 and
enablingWMI to issue320 loansat a time. In 2009VMI issued a total of 520 loan200 were

to new borrowers.In dollar amounts$27,80

went to first time loans $43, 7500 follow-up

loans, and $8,50f increased loan amounts.
There are now 16 actideangroups, each with

20 borrowers, scattered oves0 villages within

the Sronko District¢ KS 02 NNBGSNEQ 0
are growing andhriving, as many of them add
employees so that thegan operate longer hours
and diversify their productsThe average loan

size is $154The average initial loan is $139,

while the average followp loan is $163. WMI
continues to have a 100% repaymeatord,

and only oncdin 2008 has a borrower defaulted on a loan obligation. In that one incident, the
other 19members other support group met their obligation to repay the outstanding balance
on the loan. To date, WMI has loaned over $100,000.
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WMI2 LISNY §Sa GKNRdzZAK 3INryaGa G2 GKS . dzf | YO dzL A
loan program in the villagedJnder the leadership of Olive Wolimbwtage loan prgNJ- Yideal
director, programoperations are
now cash flow positive, coveriral
expengs as well as thancillary
education serviceand outreach to
impoverished, rural womem other
villages She is ably assisted ®y
part-time local coordinators and
other staff. Also in 2009WMI
sponsoredan intensive 3ay World
Bank developedraining-to-Train
programin Buyobo. Ten WMI
borrowers are now trained and
armed with stepby-step training
material, developed exclusively for
the WMI Loan Program, and are
qualifiedto teach business developmennarketingand bookkeepingo program partmpants
on an ongoingbasis.

Program Support

INnHANNndpZ 2alLQa &S 02 gver3odSippdidergaiid4 Blddahdnstokt@byited
over$100,00Q far exceeding our goal 068,000.

Three important foundation grants $20,000 from theShermanFairchild Foadation, $12,000
from Towards Sustainability Foundationand $7,500 fronGenworth Foundationg provided
critical structuralcomponentsto our programg fundsto support the TIP Guarantee Fund and
additional fundingo complete the communitybuilding thathousesa permanent WMI office
and provide meeting space foborrowersand community events.

We are proud that 100% @ill donor contributions support th&/MI creditprogram. All U.S.
basedofficers, board members, advisors, interns augbport staff provide their services on a
volunteerbasis.

Partners and associates at thaav firms of Bakerand McKenzienavecontinued todonatetheir
time and expertisgenerouslyto assist WMI.Their input was critical to the development of
transition banking program with PostBatlganda

Finally, an Advisory Board has enthusiastically supported us with their ideas, organizational
contacts, and advice.
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Goalsfor 20 10

An important step in 200 will be toimplement the Transition to Independen&eogramin an
orderly fashion, so that experienced borrowers graduaten the WMI Loan Program on a
regular schedule, allowing their loan funds tg
be recycled to provide new loans to first timg
borrowers. We anticipate 120 womewiill
graduate from the tweyear programn 2010
and begin to use mainstream commercial
bank lending through PostBank Ugandahis
program wil utilize the resources of the
existing banking community, instead of
needlessly duplicating them. It will also
provide a pipeline for baks to penetrate the
vastly underserved rural customer market
throughWMIQ&d SEA&GA Y3 Of
other villagelevel resourcesWMI will
provide a loan repayment guarantee for each of the initial loans through this progvéiti

this approachWMI can focus on issuing first loans, providing support and training, and
educating women at the bottom of the financial pyramid. The Transition Rulh@ut into play
an innovative partnership that will provide a comprehensive approach to providing thegoor
women access to financial services.

Oursecond major initiative will be tbegin toreplicate the WMI program In Decemberthe
Board approvegbilot loanprogramsin conjunction with two existing noprofit organizations in
Kenya.In Siaya DistrictWMI will launcha microfinance loan program in conjunction with the
Eastern Africa Center for Progressive Developmenhe main focus of & program is on food
insecurity issues and we see potential trade opportunitieth whe Buyobo Ugandawomen. A
$3,000grantfrom WMI willfund loans to the first 20 borrowers in Siay&/Ml isalso working
with Philip Mbekefounder andatrustee of the nonprofit Laikipia Community Empowerment
Centre LCEY¥ to launch a group of 20 borrowers in Ol Morarthe northeasternarea of
Kenya.This is an area ravaged by drbtighat also faces food insecurity. A grant$8{000will
initially fund that program. WMI also plans to launch pilot loan programs in 2 additional
locations in UgandaFirst in Bumnalukanvillage in the Bududa District, where the Arlington
Academy of Hope, a private school supported by groups in Arlington, VA, will facilitate the
fldzyOK 2F | 2alL LAT20G f 21 yielp.gidandisedongniall K
small village outsidef Jija, where alocalg 2 Y Sy Ghelp grdsip HRs organized and
contacted WMI for assistance.

On the educational frontnithe summer of 2010, we will provide computer training to the
womenof Buyoboand launch an internet cafié@ the WMI building Agroup of 12 summer
interns from Walt Whitman High School in Bethesda will travel to Buyelddyy History
Department ChairRobertMathis, and two Walt Whitman High School alumni, Laura Van
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Oudenaren and Montana Stevensobiscovery Communications inveil Spring has generously
R2YyFGSR wmp L) 21L) O2YLIziSNBE (G2 2alLi gKAOK
Association will set up a training schedule for women in the loan program, children and
villagers. Students will conduct computer trainsegsions with all of these different

community members, teaching them basic skills.

Thank you

It has been aotherwhirlwind 12 months and WMI hasiccessfullynet its2009goak and laid
the framework for sustained operationg.hrough careful fiscal amagementWMIQa ! 3+ y R |
program is sefsustaining, allowing us to

begin to focus on new locations within
East Africa2 a L fQaiprint continues to
expand as news of the program travels
by word of mouth WMI has received
requests for loan program assistze
fromg 2 Y S gogeity relief groups in
KenyaMalawi, Ghana and Tanzania.

We appreciate the trust that you have
placed in the WMI Board of Directors,
and in the plans we are implementing as
WMI expands to reach more women
who are living in dire povertyWe are

tremendously optimistic about the
Transition to hdependenceProgram and the flexibility it will give WMI to recycle funds to
increase the number of loans we carfesfto first- time borrowers.

You havemade WMI's mission of working to allaté global poverty a reality.Together we

have crafted a handsn, homegrown international outreach effort that is making a very visible
difference in the lives of impoverished women and their famili€sank you so much for your
on-going support Thedemand is great, but our combined determination is even greater.

With sincere gratitude,

Robyn Nietert
President
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