
WMI 2011 VISIT TO 
UGANDA

In  January 2011 WMI president, 
Robyn Nietert, began a month long 
trip to Uganda to check on loan 
program operations, launch new hub 
locations, finalize banking agreements, 
and assist with program expansion.  
She was accompanied for part of the 
trip by her husband, Malcolm 
Stevenson, and interns Colleen Rossier 
(a recent UVA graduate) and Victoria 
Stevenson (a Tufts University 
sophomore and her daughter).  They 
ƳŜǘ ǳǇ ǿƛǘƘ ²aLΩǎ Ŧŀƭƭ ǇǊƻƧŜŎǘ 
directors, Ainsley Morris and Montana 
Stevenson (also her daughter), who 
have been handling projects for the 
WMI loan program since September, 
when they arrived in Uganda.



¢ƘŜ Ǿƛǎƛǘ ōŜƎŀƴ ǿƛǘƘ ŀ ƧƻȅŦǳƭ Řŀȅ ƭƻƴƎ ŎŜƭŜōǊŀǘƛƻƴ ƻŦ ǘƘŜ ƭƻŀƴ ǇǊƻƎǊŀƳΩǎ ǎǳŎŎŜǎǎΦ  hǾŜǊ 
олл ōƻǊǊƻǿŜǊǎ ƛƴ ²aLΩǎ .ǳȅƻōƻ ǾƛƭƭŀƎŜ Ƙǳō ƭƻŎŀǘƛƻƴ ƳŀǊŎƘŜŘ ƛƴ ǘƘŜƛǊ ŎƻƭƻǊ ƎǊƻǳǇǎ ǘƻ 
show their pride in the loan program which they administer themselves and which 

maintains a 100% repayment rate. 



¢ƘŜ ǿƻƳŜƴΩǎ ŦŀŎŜǎ ŎƻƴǾŜȅŜŘ ǘƘŜƛǊ ƘŀǇǇƛƴŜǎǎΦ  WƻƛƴƛƴƎ ǘƘŜ ²aL ƭƻŀƴ ǇǊƻƎǊŀƳ 
has made them part of a community based organization bringing economic 

empowerment to individuals, families and villages.



Local dignitaries gave speeches congratulating the women.  Here the Rev. 
Kikoso  speaks admiringly of the savings culture the women have established.



Borrowers testified about the many ways the WMI loan program has improved life for 
themselves and their families.  Pricia Mafabi (in red) explained how she and her 

husband saved a few thousands shillings everyday until they had enough money to 
ōǳȅ ŀ ƳƻǘƻǊōƛƪŜ ŦƻǊ ǘƘŜƛǊ ōǳǎƛƴŜǎǎΦ  WŀŎƪƭƛƴŜ bŜƳƻƴȅŜΣ ²aLΩǎ !ǎǎƛǎǘŀƴǘ [ƻŎŀƭ 5ƛǊŜŎǘƻǊΣ 

smiles as she holds up the box Pricia made to hold her savings.



The women sang songs of praise for the loan program that allowed them to 
start businesses.  They write all of the lyrics and their favorite song is:

άSMALL LOAN FOR A BIG CHANGE ς²aLέΦ



²aLΩǎ [ƻŎŀƭ 5ƛǊŜŎǘƻǊΣ hƭƛǾŜ ²ƻƭƛƳōǿŀ όƭŜŦǘύΣ Ƙŀǎ ŀǎǎŜƳōƭŜŘ ŀ ǘŜŀƳ ƻŦ ǿƻƳŜƴ 
who administer every aspect of local program operations and also bring the 
loan program to other villages.  All of the staff are borrowers themselves.



Olive and her team now manage an 8 page budget totaling about $15,000 a 
year.  All local program operation expenses are covered by the interest 

collected on the loans.



¢ƘŜ ƘƛƎƘƭƛƎƘǘ ƻŦ ǘƘŜ нлмм ǘǊƛǇ ǿŀǎ ŦƛƴŀƭƛȊƛƴƎ ²aLΩǎ ōŀƴƪƛƴƎ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ PostBankUganda 
(PBU). Robyn led the WMI team and Olive, Jackline and Irene Wetaka represented the borrowers 
ŀǘ ǘƘŜ ƴŜƎŀǘƛƻƴǎ ǿƘƛŎƘ ƛƴŎƭǳŘŜŘ t.¦Ωǎ hƭƛǾŜ bŀƳǳǘŜōƛ ŀƴŘ tŀǳƭ bŘŜƘƎƻΦ   ²aL ŀƴŘ t.¦ ŀƎǊŜŜŘ 

to the terms for the  final stage of the transition to independence program.   Borrowers now have 
a 5- step program that leads them to financial autonomy in 48 months.   When they transition to 

bank loans their loan funds are recycled to provided loans for new WMI borrowers.



²aLΩǎ ƴŜǘǿƻǊƪ ƻŦ ǎǳǇǇƻǊǘŜǊǎ ƛƴ ¦ƎŀƴŘŀ ƛǎ ƎǊƻǿƛƴƎΦ  IŜǊŜ wƻōȅƴ is pictured in 
YŀƳǇŀƭŀ ǿƛǘƘ 5ŜƴƛǎŜ YŀƭǳƭŜΣ ²aLΩǎ !ŘǾƛǎƻǊȅ .ƻŀǊŘ aŜƳōŜǊΤ hƭƛǾŜ bŀƳǳǘŜōƛ ŦǊƻƳ 

PBU; and, WŜŀƴƴŜ wǿŀƪŀƪƻƻƪŀΣ ŦǊƻƳ ²aLΩǎ ƭŀǿ ŦƛǊƳ ƛƴ ¦ƎŀƴŘŀΦ


